The First 96 Hours:

N\

NDonNn ot pusitrivessur



Purpose and Objectives

Amprove functional and
strategic preparation
for major incident
response.

AEnsure accurate and
timely messaging to the
public, stakeholders,
and Congress.
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eGonceptual Model for Response

Cynefin Framework by David Snowden

Chaotic Complex Complicated Simple

Notification | Initial Phase Dynamic Transition Closure

First 96hrs
Day 1 Day 2-4 Day 5-30 Day 30-60 Long Term
9 Make partner/ i Coordinate info i Sustained crisis T C2NDS &N T After Action Reports
USChotifications sharing cycle with management arl Ay3ég
governors, mayors,
state agencies, 9 Incident Specific
1 Stuational Congress 1 Force scale Preparedness
assessment 1 Full Unified/Area down Review (ISPR)
Command Ops
9 Embed media

9 Assure 9 Demobilization 9 Case studies
preservation of
USCG personnel, | T Establish liaisons in 1
assets, & state EOCs

apability

If the incdent is T _COntlnuous ced
large-scale, transfer improvement base
management to an on lessons learned
1 Emplﬁy. inal IMT in order to
nhovevorigina resume normal

practices as Sector missions
necessary

Unified media
outreach




People

onnel accountability
ch Rotations
scading Resources
blunteers



